PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, September 7, 2011 in Room 200, Northern Building, 305 East Walnut Street,
Green Bay, Wisconsin

Present: Tom De Wane, Dave Kaster, Pat Buckley, Andy Nicholson
Excused: Tim Carpenter
Also Present: ludge Zuidmuider, Beth Robinson, Jeff Oudeans, Jenny Hoffman, Karl Fleury, Tom

Miller, John Gossage, Don Hein, Troy Streckenbach, Bill Dowell, Cullen Peitier, Susan
Tilot

Call Meeting to Order
The meeting was called to order by Chair De Wane at 5:00 p.m.

Approve/Modi enda

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of August 3, 2011

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

At this time Chair De Wane suggested that Item 4 be moved forward due to the absence of

~ Clerk, Darlene Marcelle as it was his understanding that Marcelle wished to speak with regard to

Hem 3.

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to take Item Number 4 at
this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, Item 4 was taken at this time.

Review of minutes:
a. Fire Investigation Task Force General Membership {May 26, 2011).

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications:

2.

Communication from Supervisor Buckley re: Review Public Safety at Airport. Primarily staff
of Sheriff’s Deputies on site per Federal requirements. Also review overall fire and security
contracts. Held from August, 2011 meeting.

Airport Director Tom Miller stated that due to the security sensitive nature of this matter, he
had met with County Executive Streckenbach, Sheriff Gossage, Supervisor Buckley and Federal
Security Director for Transportation Tim Decker on August 19, 2011 to discuss airport security
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and this communication. Mr. Decker advised the group that the airport is in compliance with
federal requirements for airport security.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY '

3. Communication from Supervisor Buckley re: Discontinue alarm permits and fees for business
and residential alarm users. We are penalizing the people that are trying to be pro-active
against burglary. Held from August, 2011 meeting.

Supervisor Buckley stated that this communication is based on the undue taxation of businesses
and citizens trying to be pro-active with regard to crime. It is Buckley’s opinion that people are
being punished for trying to be pro-active in that they are being charged for alarm permits and
also for officers to respond to their alarms while those without alarms are not charged for
officers to respond.

Sheriff Gossage explained that he had spoken with County Clerk Darlene Marcelle regarding this
and currently an annual permit is $25.00, but this will be increased to $28.00 for 2012. Gossage
also stated that the first time the Sheriff's Department responds to an alarm a warning letter is
issued; the second time there is a charge of $25.00, third time results in a charge of $50.00 and
the fourth and all subsequent times result in a charge of $100.00 per call. If there are more than
12 calls in one year, the permit may be revoked. Gossage stated that generally a business may
have one or two calls per year, but there are problematic businesses that have numerous calls
resulting from employee error and/or faulty alarms. There is no charge by the Sheriff's
Department for responding to a legitimate alarm. Gossage also stated that the budgeted
revenue for responding to alarms in 2011 was $1,000.

Buckley stated that typically when an alarm goes off the alarm company is contacted and they in
turn contact the key holders as well as the appropriate jurisdiction for dispatching. Gossage
stated that two officers respond to every call; however, it is a non-emergency response, unless
there is a burglary in progress.

Supervisor Kaster felt strongly that businesses that have multiple calls due to faulty alarms need
to have some sort of consequence to encourage them to get their alarms fixed so police do not
have to continue responding to false alarm calls.

County Executive Streckenbach stated that he felt there also needs to be some mechanism to
keep operators and merchants in check because many times alarms go off due to employee
error. He felt the merchant should be responsible for making sure that their staff is doing their
job and not having alarm issues arise thus offsetting the unnecessary use of law enforcement
resources.

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson to eliminate alarm
permits. Vote taken. MOTION CARRIED UNANIMOUSLY
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Drug Court:

4,

Update on Drug Court by Judge Zuidmulder.

Judge Zuidmulder and Drug Court Coordinator Beth Robinson presented the Committee with an
update on Drug Court. A copy of the handout provided to the Committee is attached.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney:

5.

Monthly drug criminal complaint numbers (handouts to be provided at meeting).

Susan Tilot of the District Attorney’s office provided the Committee with Criminal Drug Charges
Filed in June, July and August, 2011. A copy of this report is attached. She wished to draw the
Committee’s attention to the fact that most of the defendants are from the Green Bay area and
also that the majority of charges are for manufacturing and delivering.

It was agreed by Tilot and the Committee to follow one particular defendant through the
process to see the disposition and Tilot will provide updates in this regard.

Motion made by Supervisor Buckley, seconded by Supervisor Nicholson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications:

6.

Budget Status Financial Report for July, 2011.

Communications Director Karl Fleury stated that overtime is still a little high, but he felt that
now that summer vacations are over this will ease up somewhat. He also stated that they have
four viable candidates for their open positions and there are also some employees coming off of
training which will help ease the exposure to overtime.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

At this time Emergency Management Director Cullen Peltier stated that Iltems 7 and 8 go
together.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to take ltems 7 & 8
together. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request {(11-106): Increase in expenses with offsetting increase in
revenue.

Grant Application Review (11-11): Patient Tracking Pilot.
Peltier stated that this is a quick turn-around pass through, no match grant to participate in a

patient tracking program where they track patients between on-scene EMS crews and the
hospitals.
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Sheriff:
10.

11.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to approve Items 7 & 8.
Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Communication Director Kari Fleury stated that he had been busy with the NFL Return to
Foothall celebration scheduled for September 8 at Lambeau Field and that many resources are
being utilized for this event. He wished to advise the Committee that extra staffing by Brown
County that will be linked directly to the concert is being billed back to the NFL.

With regard to the radio project, Fleury stated that the project is moving forward at an
appropriate pace. The entire project should be completed by the end of 2012.

Fleury also stated that his Department recently had an employee staff meeting to address
concerns and discuss expectations and the re-write of Chapter 4.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for July, 2011.

Accountant Don Hein stated that expenses are below revenues. Through July they are at 58% of
budgeted revenue and 57% of budgeted expenses. He did mention areas that have increased
that they are watching and these include fuel costs and utility costs since moving to the new
facility.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMQUSLY

Key Factor Reports and Jail Average Daily Population by Month and Type for the Calendar
Year 2011.

Sheriff Gossage wished to point out that the projected adult jail revenue from the federal
government is doing very well this year due to a larger than expected number of federal
inmates. The revenue budgeted for this was $475,000; however, Gossage predicted the figure
would be closer to $600,000 based on the current trends.

Gossage also stated that they will be increasing the electronic monitoring program. The plan is
to increase revenue by increasing the fees for the GPS program. This program is much more
effective and efficient than the Huber program. He is proposing in the 2012 budget that there
be a $50.00 set up fee for the program and also that the daily fee be increased from $20.00 to
$23.00. By increasing the number of people on the GPS systems, they will also decrease the jail
population which will save overtime costs.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY
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12. Sheriff's Report.

Sheriff Gossage stated that a grand opening at the new Sheriff’s Office will be held for the public
on September 10, 2011 from 11:00 a.m. - 3:00 p.m., with a ribbon cutting ceremony at 1:00
p.m. The event will include several food vendors providing samples to showcase their
restaurants in the Bellevue/Allouez area. Gossage also stated that signage has now been added
to the building and he thanked Jeff Oudeans and his crew for getting that taken care of.

Sheriff Gossage also reported on the NFL Kickoff celebration and stated that although it is great
for the community, from a security standpoint it is a very large project. The Sheriff’s
Department will have approximately 34 employees designated for the pre-concert events, but
as stated earlier, all of the expenses will be billed back to the NFL and he is keeping very close
track to assure that the correct amount is billed.

Sheriff Gossage also spoke on the inmate work reduction program. This entails inmates doing
work out in the community in return for sentence reductions. Any municipality in Brown County
can utilize the workers for work approved by the Sheriff’s Office. The tasks will be menial and
will not involve working with any heavy machinery that would jeopardize a union job. Tasks
could include beautification projects such as weed pulling and sweeping cobwebs,

The last thing Sheriff Gossage reported on was state probation holds. Currently Brown County is
at 16,632 jail bed days which would result in revenue of approximately $ 465,696. The
budgeted amount was $350,000.

Supervisor Nicholson asked for an update on the jail fencing project and Gossage advised that
this project is currently going through the RFP process.

~ Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

13. Circuit Courts, Commissioners, Probate — Budget Status Financial Report for July, 2011.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOQUSLY

Clerk of Courts — No agenda items.
Medical Examiner — No agenda items

Other:
14. Audit of bills.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to approve the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY
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15. Such other matters as authorized by law.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to adjourn at 6:35 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



Brown Couwnty Drug Court Program

Table 1: Drug Court Participant Numbers
Total Participants to Date 18
Current Participants 9
Successful Graduates 5

4
2
3

Terminations*
Additional Approved Participants
Individuals in Referral Process

*The national average for terminations is between 25-40%; with 18 total participants served to
date and 4 terminations, we are currently at 22%.

me Emplo 4
Part-Time Employed 2
Performs Community Service:

® 20-30 Hours/Week 2
¢ 15 Hours/Week 1

Table 3: Financial Information

‘*@E ‘@m ‘&:@% L S il okl Sk e s
Total Estimated Gross Monthly Total Hours of Communi
Income by Employed Participants $9,317 Service Completed (Value (2315
(Value Estimated at $10/Hour) Estimated at $10/Hour) hours)
Total Estimated Monthly Total Gross Monthly Income
C ity Service (Val by Bmploved Participant $4,742.50
ommunity Service (Value $2.810 y Employed Participants (474.25
Estimated at $10/Hour) (Value Estimated at hours)
$10/Hour)
Total Monthly Drug Court Fees ($40 Total Monthly Drug Court
$360 . $250
er month) Fees Paid
zé\;:;gie Monthly Jail Bed Days 215 days Jail Bed Days Saved 184 days

*Please note that total jail bed days saved per participant will vary, depending on their
sentencing structure. I, for example, the average participant was sentenced to 6 months of
county jail, Drug Court participation could save up fo 183 jail bed days per participant. If you
take our current number of participants and use this figure, Drug Court participation would save
up to 1,647 jail bed days. If you add an additional 915 Jail bed days for our 5 program graduates,
the program is saving 2,562 jail bed days thus far. Obviously, some individuals may get
significantly more time than 6 months of jail (including prison time), which in turn would
significantly increase the number of jail bed days saved per participant,

Our program goal is, and has always been, to get at least 15+ participants in the program at any
one time.



Table 4: Overview of Accomplishments of First Drug Court Graduate*

Date of Admission 10/07/2009
Date of Completion 10/08/2010
Drug/Alcohol Tests Taken 155 (all negative)
Drug Court Sessions Attended 32
Office Visits with Coordinator 34
Home Visits with Coordinator , 29
Supervision Sessions with Agent 29
Support Groups Attended 218
Community Service Hours ' 45.5
Employment Hours 915.5
Education Hours 809.75
Fees Personally Paid 100% ($500)
Jail Bed Days Saved 365

*Please note that at the time the Brown County Drug Court was formed, we had a
statistician/evaluator available through Human Services. This position has remained unfilled for
over 6 months; therefore, we continue to work on finding ways to get data collected and
tabulated

Table 5: Specific Personal Accomplishments of First Graduate

Clean Time
— 234 days of Drug Court clean time (as proven by our testing program)
— 19+ months of personal clean time

Treatment Services
— Successful completion of 30 days of residential treatment
- Successful completion of 30 days of transitional residential treatment
— Successful completion of outpatient treatment
— OW1I assessment and completion of Driver’s Safety Plan

Other Services
— Budget counseling
— Successful completion of a parenting program

Supports & Relationships
— Obtained a sponsor
— Speaker at an area treatment program
— Visitation with son
~ _Improved relationships with family

Employment & Education & Community Service
- Employed part-time
— Attending School part-time
— _Community service (until employed and in school)

Other Accomplishments
— Obtained a valid driver’s license
— Purchased, registered, and insured a vehicle
— Obtained own apartment




Possible Program Growth Opportunity

In November of 2010, the Brown County Drug Court received $10,000 from the Wisconsin
Department of Justice. The Department of Justice settled a class action lawsuit involving a
vitamins price fixing conspiracy; the department decided to take half of the settlement and
distributed it to Drug Treatment Courts throughout the state. This money must be used to
expand our program and cannot be used to supplement current funding for services already
established by the program.

In an effort to explore how to best use these funds, the Drug Court Team has decided to explore
becoming a Hybrid Drug Court, which is essentially a Felony Drug and OWI Court. The Drug
Court Team will be attending a one day, no-cost, seminar to learn more about hybrid drug courts
on September 14™. The Drug Court Team believes that expanding our program to accept felony
OWI offenses, within established and approved limits, would be of great benefit to our
community and would likely significantly increase the number of active participants in our
program. The Drug Court Team is proposing to use the monies received from the Department of
Justice for additional alcohol monitoring services, above and beyond the current testing practices
of the Drug Court Program. For instance, technology is available for 24-hour alcohol monitoring
vid a monitoring bracelet. Previously, this level of alcohol monitoring was too expensive to be
considered; however, the monies from the Department of Justice could be put towards these
expenses.
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